
SPEAKER BIOGRAPHY 
 

SHORT BIOGRAPHY & INTRO 
Ben Lancken is a hotelier turned organisational development professional with a 

passion for building high performance, customer-obsessed cultures and great places 

to work.  

A lifelong student of leadership and motivation design, Ben believes that we can create 

a future wherein everyone wakes up each morning feeling excited to go to work and 

returns home feeling truly fulfilled. 

Ben has lived and worked right across Australia, Germany and Copenhagen, is a rugby 

union fanatic, and was once a radio presenter and member of a boy band.  

LONG BIOGRAPHY 
Ben is a hotelier turned customer experience & change architect with a passion for 

building high performance, customer-obsessed cultures. Ben leads large scale, cross-

functional programs and projects to drive excellence in people, process and product.  

Before joining Opal Aged Care as Head of Transformation in 2019, Ben spent 11 years 

at TFE Hotels as a Hotel General Manager, Learning & Organisational Development 

Manager & Director of Learning & Operational Excellence. During his time with TFE 

Hotels, he worked with hundreds of hotel team members & leaders across Australia, 

New Zealand and Europe to help them get better at what they do. 

Ben has been a lifelong student of leadership and motivation design and believes 

(somewhat optimistically, and perhaps naively) that we can create a future wherein 

everyone wakes up each morning feeling excited to go to work and returns home 

feeling truly fulfilled. How you might ask? By liberating the leader in everyone and 

ridding the world of horrible bosses.   

Speaking of speaking, Ben has also spent some time training as a Radio Presenter & 

Producer and volunteering on community radio. He has produced and presented a 

weekly sports radio show and anchored a number of outside broadcasts and live radio 

events, interviewing Olympic Gold Medalists, CEOs, Media Personalities & Politicians.   

Ben’s weekend passion is Rugby Union. Ben has been involved in the game since 

childhood as a long-suffering Wallabies supporter and as a player, coach, referee and 

administrator. Back in 2009, Ben founded the Melbourne Chargers, Victoria’s first and 

only truly inclusive rugby club with the primary aim of creating prejudice free rugby 

environment for members of the GLBTI community. Along the way to achieving this 

goal, the club has broken down barriers and challenged stereotypes, not just on the 

rugby field, but in the wider sporting community and beyond.  

A couple of years ago, Ben began a quest to rid himself of life's excess and live a 

simpler and more intentional life. It turns out simple is not easy, but it is a path Ben 

continues along on in the hope to make room for what is more important: experiences, 

relationships, growth and contribution.  
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http://benlancken.com/journal/2017/4/20/be-the-boss-you-wish-you-had
http://benlancken.com/journal/2017/4/20/be-the-boss-you-wish-you-had
http://melbournechargers.org/
http://benlancken.com/journal/2016/9/28/why-i-am-becoming-a-minimalist


A NOTE ON BEN’S COMMITMENT TO GENDER DIVERSITY 
The absence of women at public professional forums is a problem. Because speakers are usually male, audiences are given a narrow 

perspective. The lack of diversity limits the quality of the conversation and potential outcomes. Moreover, when visible role models are 

male, the absence of women perpetuates absence of women. Fewer women choose to speak, and fewer are chosen. Without the 

opportunity for women to serve on panels as thought leaders, women lack profile-building speaking opportunities, an important contributor 

to experience and recognition.  

 

Ben is committed to calling out imbalances and pushing for an improvement in gender diversity. Ben has taken the Panel Pledge and 

whenever invited to be involved in a panel or conference, he will inquire about the organiser’s efforts to ensure women leaders are 

represented. If there is a lack of female panelists or speakers, Ben would be happy to recommend some great female speakers to take 

his place. 

 

Conferences and panels provide a platform to share experiences and perspectives. When you limit the range of perspectives, you limit 

the quality of the conversation. Let’s work together to improve gender balance in important debates and public discussion, which is good 

for women, good for men and good for business. 

http://malechampionsofchange.com/wp-content/uploads/2016/04/The-Panel-Pledge.pdf

